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C’ SINERGI

Solusi Teknik Optimizing of efficiency inventory cost and securing plant reliability, availability & performance

MR & Gl

Warehouse & O&M Activities
The primary Inventory for PPA
purpose of .
- commitment
management is to
ensure there is
enough goods or
materials to meet
demand without PR
creating Procurement
overstock, or USER
excess inventory 1. PM, CM, BDM Work

order

. Modification

. Outages

. Material for routine
consumption

PO/Contract

Vendor

Material supply & GR
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& SINERGI MAXIMO BUSINESS PROCESS CYCLE

End process

Start process
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Solusi Teknik

MATERIAL MANAGEMENT

Plant

Consumables :
Chemicals
Lubricant
Gases
Laboratory

Spare Parts :
- Mechanical
- Electricai
- Instrument

Miscellaneous
Consumables
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WAREHOUSING (an example)

Wareholsse space STORAGE LAYDUT AND WAREHOWSE RACKING PLAN
Warkshop space Attachment -1
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- Pleceum Duty Racks

B [ars

- Lighvt Durty Racks Bobe: 1. 5tare Record & Keeper ared Hot Room are changed to becomse Cold Room duse 1o increase of space.
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. Chargeman/Foneman Room is changed ko become Tool Room vice versa
3. Electrical Eguipment Stone Aoom is changed 1o become Wanehouse Dffice.
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STORAGE CODE ARRANGEMENT (an example)

Main Warehouse Storage (W)
. Tool Room Storage (W)
Chemical Storage (W)
Lubricant Storage (W)

Gases Storage (W)

Open Yard Storage (W & U)
Laboratory Storage (W & U)
Outage reserved Storage (W & U) :
. Container Storage (W &U)

10. Junk/Scrap Storage (W/U)

11. Transfer Storage
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INVENTORY MANAGEMENT

Material /
Item Master
Data

Stock
checking

Receiving
Issuing
Transfer

Material
Cataloguing
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. Manufacture

recommendation

. Engineer experiences
. Insurance purpose

. Consignment agreement
. Blanket order

. Justin time

. LTSA

Inventory Management

MRP

Min-Max
Reordering
Stock checking

INVENTORY MANAGEMENT

1. Inventory cost

2. Plant reliability,
availability &
performance

3. Space warehouse
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1. Parts & Equipment
2. Tools & special Tools
3. Consumables




C’ SINERGI

Solusi Teknik

Common
Tools
(Warehouse)

Personal
Tools
(User)
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TOOLS MANAGEMENT

MAXIM
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Section Tools
\User)

Special Tools
{User/Whs)
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